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Align your program with your organizational aim.

Identify risk and set the right priorities.

™
Ass ET MANAG E M E NT Fo U N DATI 0 N s Make better risk-based decisions.
Launch your asset management program knowing you Do the right things in the right order.

are building it on a solid foundation for success.

The Uberlytics Asset Management Foundations™ program establishes a framework and roadmap for successful asset management for
organizations launching a new program or rebooting their existing effort.

INQUIRY & ASSESSMENT
g ASSET DATA APPLICATION & STRATEGY
Asset Management
Review & Asset Register Asset Management Program Road
Asset Data Collection CRITICALITY & RISK ELR
ISO55000 Gap Analysis . X : .
Asset Type Codes Facilitated Functional Mapping asset knowledge to priority
Asset Hi h System Criticality Reliability & Maintenance activities
sset Hierarc .
y Analysis™ Planning for Asset Condition
PRI LY Data Clean-up Criticality Analyzer™ Assessments and Monitoring
Level of Service Data Structure Software CAPEX & OPEX Optimization
Mission & Values CMMS/EAM Selection ISO55000 Audit Preparation/
Stakeholder Identification Hierarchy Navigator™ Readiness

Asset management is the coordinated activity of an organization to realize value from assets.

AIM
Optimized [ Revising Risk ]
Financials and L . .
Level of Service Organizational Alignment Realized Value

Risk-Based Decision Making Improved Risk Profile

Capital Planning OPTIMIZATION & PLANNING
Based on Criticality, RCM,

and Modeling [ Mitigating Risk ]
Risk-Informed Capital Planning

Operational Management Optimization Balanced Short-term and Long-term Demands
Based on System Risks, RCM, CM, Operational Improvement
Asset Types Analysis

PM Optimization on RCM/Critical Systems ASSET STRATEGIES
[ Managing Risk ]

Condition Monitoring on RCM/Critical Systems Whole Lifecycle Management
Targeted Resources

o Condition Assessment Balance of Cost, Risk and Performance
RCM on Critical Systems on Critical Systems

Criticality Analysis on Functional Systems (FSCA™)
FOUNDATION

. . . [ Identifying Risk ]
Asset Hierarchy Organized By Functional Systems and Asset Types
Increased Asset Knowledge  Documentation
. Knowledge Transfer Line of sight
Complete Asset Register
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